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Enterprises modernizing to SAP S/4HANA face a strategic choice: preserve legacy business value or
adopt a fully fresh start. The Bluefield approach blends both — selectively migrating valuable data

Executive Summary

and master records while enabling re-design and optimization of processes.

Haneya™ Bluefield Migration Solution from Visionsoft delivers a structured, automated framework
designed specifically for Bluefield migrations — helping organizations balance business continuity,

compliance, and modernization with less risk and faster outcomes.

This white paper explains Bluefield migration imperatives, discusses challenges, and shows how
Haneya enables hybrid ERP transformation with automation governance and measurable business

value.
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Bluefield Migration: The Middle

Path

Traditional approaches to SAP S/4HANA transformation include:

- Greenfield : a complete system redesign from scratch

- Brownfield : a direct technical conversion of existing systems

Bluefield sits in between: enterprises choose which data to keep, which to transform, and what to

rebuild — enabling both continuity and modernization.

Why Organizations Choose Bluefield?
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This hybrid strategy allows businesses to migrate critical ERP elements while modernizing selectively.

Challenges in Hybrid Migrations

Even with benefits, Bluefield migrations present complexity:

Selective Scoping

Deciding what to retain vs. what to redesign requires clear business rules and governance.

Data Quality Gaps

Legacy systems contain inconsistent, duplicate, orincomplete data.




Risk of Disruption

Without structured automation, hybrid transitions can be error-prone.

Manual Overhead

High dependency on manual extraction, transformation, and validation slows delivery.

Haneya Bluefield is designed to address these challenges by minimizing manual effort, enforcing
quality controls, and automating critical transformation steps.

Introducing the Haneya
Bluefield Migration Solution

Haneya™ Bluefield Migration Solution is an automation-centric framework that enables enterprise-
ready selective migration to SAP S/4HANA.

Key Capabilities
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Selective Data = m Orchestrated
Automated Transition ) Execution
Discovery - Retain only chosen Data Quality & . Process workflows
- Technical analysis of master and historical Governance move data and
existing systems information - Rule-based validation configurations
- Data profiling and - Transform and - Audit checkpoints and . Monitoring and logging
inventory harmonize selectively traceability

for transparency

These capabilities reduce risk and accelerate migration outcomes compared to manual or ad-hoc
approaches.



How Haneya Works : Bluefield
Lifecycle

Analyze & Segment o1

- Scan existing systems

+ Categorize data and
procasses

+ Define what to migrate vs
redesign

02

Bluefield
Lifecycle

- Profile and clean legacy
data

- Apply transformation
logic

Selective Migration 03
Execution

Validation & Audit 04

« Automated quality checks
- Compare outputs to
business requirements

05

+ Manage final delta sync
- Provide cutover
sequencing for minimal
business disruption

AUDIT

« Extract targeted subsets
- Map to SAP S/4HANA
structures

= Load into target
environment

Business Benefits for Enterprises

Adopting Haneya Bluefield Migration yields:

Reduced Time & Costs
- Faster project cycles
- Lower manual workload

Improved Data Confidence
- Cleansed, governed data
- Fewer defects during go-live

Lower Migration Risk
- Automated validation and audit trails

Hybrid Value Realization
- Leverage legacy value while modernizing



Scalable Governance
- Reusable patterns for future transformations

These outcomes accelerate digital transformation with a hybrid migration strategy that balances
continuity and change.

Haneya Bluefield Differentiators

What sets Haneya Bluefield apart:

». Automation-First Execution
N Minimizes manual tasks, increasing delivery speed.

& Q Governed Quality Control
o= Rule-based validation ensures consistency and compliance.

t 1%  Flexible Hybrid Logic
Supports tailored migration scopes based on business needs.

v SAP-Aligned Framework
Integration with SAP tools and alignment with SAP best practices.

&

Conclusion

A successful SAP S/4HANA transformation must balance modernization with operational continuity.
Haneya™ Bluefield Migration Solution delivers a hybrid path that enables enterprises to retain what
matters, modernize what's needed, and automate the transition with governance, quality, and
efficiency.

By enabling selective data transition, Haneya empowers organizations to achieve their S/4AHANA
objectives with reduced risk, faster outcomes, and better business continuity.
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HANEYA®

Data Carve out from ECC

Custom Code Remediation

* Security roles and authorization

Automation

N instances or
Single Instance of ECC

Data Cleansing,

Standardization &
Harmonization

Desired Custom Code
& Configurations

Desired Business
Processes & Security

Rise with SAP

Hybrid - On-Prem to Cloud

Haneya® sits in SAP

DMAG® Carves out
Segments of Data
and Load's into SAP
S/4 HANA System

Contact us
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S/4 HANA

DMAG®

Extract Segments of Data - Good Data!
Map, Transform and Automate Data
Make it compatible with 5/4 HANA
Business validation &verification

Master Transactional Data & Custom Tables

* Process Remediation Cockpit
* Data Transformation & Automation
‘ * Automated Testing
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= HANEYA saves 40
Cents to a Dollar

*Rapid Data, Custom
Code, Security, and
Config. Carveouts

* HANEYA Custom
Code & Security
Remediation speeds
up the migration by
40-50%.

* Reduces 40-50% of
Effort, Time and Cost
for S/4 Migrations

* Reduces the down
time -~Achieves ZDT

*Inherent test
automation tool

*Extension to SLT 2.0
- Optimization of
0S/DB conflicts
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